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The EU Executive Training Programme in Japan (ETP) started in 1979 and
celebrates its 30th anniversary this year. In cooperation with Nippon
Keidanren, the ETP has been one of the most successful programmes of the
European Commission and provided unique and intensive Japanese
language and business culture training to more than 1,000 European
businessmen and women. Many ETP participants have taken up leading
positions not only in Europe but also Japan and other Asian countries,
expanding their business networks throughout the East Asian region.

| believe that the ETP is a vital tool for enhancing trade and investment
between Europe and Japan and contributes to better mutual understanding.

| therefore encourage Japanese companies and public institutions to
continue their support for this unique programme by offering ETP participants
the opportunity to learn and work with them.
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The EU Executive Training Programme in Japan (ETP) is a professional human
resource development programme that has been operated by the European
Commission since 1979. It was initiated in response to proposals made by
Keidanren missions to Europe in the latter half of the 1970s, for steps to be
taken to contribute to promoting mutual understanding and forging a closer
relationship between Japan and Europe. Today, marking the 30th anniversary
year of the ETP, we commend anew our predecessors for their initiatives, and
the efforts of all those who have supported them.

We recognise that what lay behind the Keidanren's proposal was dissatisfaction
in Europe at the lack of progress in entering the Japanese market. In spite of
efforts such as those embodied in the ETP, Japan-Europe economic relations
went through an era of friction overshadowed by serious trade imbalances
that persisted until the beginning of the 1990s. This was followed by a period
of stagnation resulting from long-term sluggishness of economic activity in
Japan. Today, Japan-Europe economic relations are said to be in an era of
cooperation and partnership, but the absence of major problems might lead to
the diversion of each side's interest toward other countries and regions,
resulting in a decline in mutual interest.

Against this background, Nippon Keidanren recently proposed that Japan
and the EU work together to improve and harmonise systems and rules in
order to realise freer movement of people, goods, capital, services,
information and knowledge, with a view to achieving economic integration.
We are confident that, based on a foundation such as this, personal networks
of various kinds will develop through programmes such as the ETP so that
Japan-EU can ensure their mutual interests enough to nip problems in the
bud or resolve them quickly if they do arise.

Approximately one thousand executives have received training under the ETP
since its inception 30 years ago, and their experiences in Japanese companies
and Japanese society constitute a priceless asset of the Japan-EU relationship.
In order to further enhance its value, your support and cooperation for the
programme would be greatly appreciated.
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About the ETP

The EU Executive Training Programme in Japan (ETP) is a
professional development programme designed for business
professionals from EU companies looking to expand their
business into Japan. Conceived in 1979 by the European
Commission (EC) with the support of Nippon Keidanren, ETP
has welcomed to date more than 1,000 business professionals
to Japan. Among the participants who have successfully
completed the programme are those who hold prominent
leadership positions in EU companies based in Japan. Alumni
include distinguished business leaders such as David Blume,
Representative Director & CEO of Jaguar Land Rover Japan,
Stephane Lafay, President of Bulgari Japan, Hans Tempel,
President & CEO of Mercedes-Benz Japan, and Richard
Thornley, Regional Director, Japan of Rolls-Royce International.

As of the 25" cycle of ETP (2006 - 2007), the overall planning
and execution of the programme has been entrusted by the EC
to a consortium comprised of four universities: Sciences Po
(France), the School of Oriental and African Studies, University
of London — SOAS (UK), SDA Bocconi (Italy), and Waseda
University (Japan). The 12-month programme is composed of
two parts - a three-month programme based in Europe, and a
nine-month programme based in Japan. During the Europe-
based programme, participants learn the fundamentals of
Japanese language and business. During the Japan-based
programme, participants spend six months at Waseda
University to advance their practical Japanese skills and acquire
specialised knowledge in the Japanese economy, business
administration and corporate culture through classes taught in
English. Participants will put these skills and knowledge into
practice during their three-month internship at a Japanese
company.

ETP27 participants started the Europe-based programme on
2 March 2009, after which they will continue their training at
Waseda University, Japan in June.
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Partner Universities

2 March-30 May 2009 (Europe: France, Italy and UK)
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Sciences Po (France) - Introductory Seminar (8 days)

SDA Bocconi (Italy) - Business Studies (8 days)
SOAS (UK) Japanese Language Studies (24 days)
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17 June =27 November 2009 Waseda University (Japan)
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Japanese Language Studies; Business & Management Lectures
Opening Ceremony; Networking Events; Homestay; Regional Trip; etc.
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30 November 2009 —
26 February 2010
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Japanese Companies (Japan) Internship and Individual Japanese Tutorial Sessions
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End of February — Early March 2010 Waseda University (Japan)
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Business/Professional Plan; Final Presentation in Japanese; Japanese Final Level Check;
Evaluation; Graduation Ceremony
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VEOLIA WATER ASIA PACIFIC LIMITED
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Arkema K.K. France

Internship

From 30 November 2009 to 26 February 2010, ETP27 participants
will do a three-month internship at a Japanese company, where
participants will negotiate and secure their own host companies
with the support of the EC and Waseda University. The internship
provides a unique opportunity for participants to put what they
have learned into practice and learn first-hand about business in
Japan.

Not only is the internship a chance for participants to build and
establish contacts with Japanese companies, but Japanese
companies will also find that hosting these internships will serve
as a stepping stone to establishing meaningful relations with EU
companies and businesspeople. We sincerely hope to increase
both awareness and understanding of this programme, and look
forward to your support and cooperation in hosting internships
for EU executives participating in ETP this year and in the future.
For further inquiries, please contact the Waseda University ETP
Secretariat at 03-5286-8862.

Please note that internship host companies are not responsible
for any expenses incurred through the internship, including,daily
allowance and transportation costs; however, we kindly ask that
you provide the necessary environment for ETP participants to
engage in work.
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European Patent Office (EPO)
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Food & Beverage
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Rococo Software Ltd. France

Business and Management Studies

The business and management programme delivers MBA-style
lectures covering global business theories in conjunction with
Japanese-style business administration and corporate customs
through original case studies and other resources. The
programme's objective is to equip participants with the
knowledge and techniques relevant in successfully targeting
Japanese companies and consumers. Each course is comprised of
12 lectures (including final exams) - participants are required to
take four mandatory core courses and a minimum of four full
elective courses or equivalent.

[Course Titles)

Core:  Management and Marketing in Japan; Japanese
Organisation and Business Culture; Japan's Economy and
Governmental Policies; Foreign Firms' Japanese Market
Entry Strategies

Elective: Human Resource Management and Personnel Policy in
Japan; How to Advertise in Japan; Production System of
Japanese Companies; Financial Systems in Japan;
Financial Accounting System in Japan; Corporate Law
and Contractual Practices in Japan; Distribution Systems
in Japan; Business Plan; Buyer Behaviour in Japan

Additional activities will be held as part of the programme, such
as business fora with prominent EU and Japanese executives,
company visits, and joint seminars offered by JETRO. At the end
of the programme, participants will submit a Business/
Professional Plan, which will showcase their achievements.
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United Kingdom

Industrial machinery
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International Communications & Networking Manager
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Jurgis Gravitis
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Sales Manager
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Medical cosmetics
Silviya lonkova
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International Relationship Manager
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Maya-Dy Ltd Bulgaria

Marian Jakubis
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Marketing Manager
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Food & Beverage
Veronika Konstiakova
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Junior Manager
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KON-RAD spol.sr.o. Slovakia

Christoph Loerke
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Sales Manager - Japan
TV ARZ—Tv— (BFEL)

Weinmann Geréte fiir Medizin GmbH + Co. KG

Japanese Language Studies

The Japanese language programme will increase
participants' overall Japanese communicative proficiency
necessary to expand their business into Japan. Classwork
(19 weeks, 258 hours) includes group interview sessions
with Japanese executives, presentations on participants'
areas of expertise, and other activities focused on business.
The programme also offers a wide-range of additional
study opportunities including individual tutorial sessions.
held during the internship period. Performance will be
strictly evaluated at the end of the programme through a
Final Level Check and Final Presentation.

Metal products

Medical technology

Latvia

Services

Slovakia

Germany
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General construction

Attila Balogh
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Foreign Relations Manager
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Renaissance Plc.
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Financial services (regulatory)

Senior Executive
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Natalja Bugajeva
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Marketing Manager
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Davide Cascini
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Secretary General
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Italy

The Italian Chamber of Commerce in Japan
Alexis Cotillas
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Japan Immersion Module
at Waseda University

After obtaining the basics of Japanese language, business, and
culture in Europe, ETP participants will further develop their skills
through the Japan-based programme designed and
implemented by Waseda University. The Japanese language
programme, administered by the Center for Japanese Language,
offers intensive and practical language studies necessary for
conducting business in Japan. The business and management
programme, administered by the Graduate School of Commerce,
is designed for ETP participants to acquire business expertise and
management skills that are vital for doing business in Japan.
Upon completion, the overall programme aims to foster
executives with intermediate to advanced Japanese skills
necessary for basic business communication, and business
knowledge essential in achieving success in Japan's corporate
world.



